
 

 

Half of the partners never participated in 

the workshop series training due to 

scheduling conflicts, no awareness of 
workshops, or venue 

 

Workshops were effective learning 

experiences for new partners but 

ineffective for seasoned coordinators 

Networking events are 

beneficial for 86% of 

partners 

Half of the 

partners are not 
getting enough 

volunteers  

Social Media pages are not getting enough 

exposure in the community to be valuable  

1/3 of partners are unaware of Thayne 

Center’s Twitter and Blog 

Volunteer recruitment is the primary 

motivation for 50% of partners 

  

Half of the community partners think the 

Thayne Center helps to expand their 

Capacity 
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50% of partners think the Thayne 

Center has helped with awareness 

69% of the respondents are very likely and 25% 
are likely to continue with the Thayne Center 

“OrgSync Emails 
are not reliable” 
 

Capacity building is “Raising 

awareness about our organizations 

and what we do for the larger 
community” 

“I have really appreciated the 
connections I have made with 
faculty. It has been a lot easier 

with SLCC and the Thayne 
Center than with other 

colleges and universities” 

 

                  “Requirements 
for Tier 3 should be changed” 

What is the value of the 

requirements or events for the 
partner? 
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WHAT DOES CAPACITY BUILDING AND EXPANSION MEAN TO THE PARTNER? 

Volunteers Opportunities Awareness Resources Ability Efficiency 

Providing 
volunteers 

Creating more 
partnership 

Raising 
awareness 
about 
organization 

Getting resources 
for a sustainable 
organization 

Serving and 
helping clients 

Having an 
efficient system 

Having positive 
adults willing 
to contribute 

Recognizing 
children that 
need help 

Raising 
awareness 
about 
community 
needs 

Getting resources 
to create new 
projects 

Serving a wider 
variety of youth 

Maintaining 
efficient ways for 
communication 

Having 
volunteers 
rather than 
staff 

Providing 
opportunities to 
make the 
students aware 
about the 
community 

Reaching the 
part of the 
community that 
was not reached 
before 

Having a system 
that does not 
require 
continuous 
manpower 

Becoming a part 
of the 
community 
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1. Better Form of Communication 
 Consider a more user-friendly and efficient method for communicating with its partner 

organizations 

 Provide a quick online training on how to use OrgSync to community partners 

 Verify that all community partner contact information is correct in OrgSync 

 Educate community partners on ensuring the messages from Org Sync are not sent to Spam  

2. Modify Workshop Series Requirements 
 Ensure workshops are more realistic and useful to the existing partners who are a tier III 

 Have tier III partners teach classes to tier I and II partners 

 Create a mentorship relationship between tier III and other tiers  

 Make workshops optional: 
- after being a partner for a few years 
- depending on experience 
- after taking classes as tier II  

3. Continue to Engage Faculty  
 Facilitate more opportunities to present to faculty 

 Conduct Speed Dating events that allow community partners to connect with more faculty 
members 

4. Promote Events that add value to community partners 
 Host events that involve other partner organizations 

 Encourage networking and create a space for community partners to collaborate  

 Invite the community and students to participate at certain events to increase the 
awareness of the community partners  

5. Revise Requirements for the Tier III Partners 

 Reconsider the requirements for all tiers, especially for tier III partnership 
- Specifically workshop requirements for tier III 

6. Other Recommendations  
 Assign a Student Representative to Tier III partners to provide more                               

focused service and create opportunities for students 

 Organize an Inter-disciplinary approach where students from various                                     
disciplines can participate to address and solve community needs 
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Program Evaluation 
• The purpose of this to evaluation is to evaluate the 

perceived effectiveness of the community partnership 
outreach program. 

• Goal: to expand the capacity of its partner organizations in 
order to create and strengthen the relationship.  





Methods and Data Collection 
Quantitative: 
• Survey sent to all tier 3 partners 
• N=29 
• Asked community partners whether they are aware and 

used any of the services provided by the Thayne Center and 
to provide feedback on various aspects of those specific 
services  

• Survey questionnaire for evaluating the program mostly 
consisted of nominal and ordinal variables.  

• Chi-square analysis 
 



Qualitative: 
• Among the 29 partners, 16 were randomly chosen to receive 

an email invitation to participate in the focus group 
discussion. 

• After a majority of declining responses, the remaining 13 
partners were invited 

• 5 participants attended 
• Questions addressed: 

• Does the Community Partnership Outreach program expand 
the capacity of Thayne Center’s partner organizations? 

• If so, what is helping the organizations work toward their 
mission? 

• If not, what can the Thayne Center do differently? 

Matrix display was used for summarizing the information into a 
form that can be compared and contrasted 



Analysis 
 
Quantitative: 
• The response rate is nearly 69%.  
• Among the 20 partners, the survey was completed by 16, 

resulting in an 80% completion rate.  
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“…they [the Thayne Center] play a big role in 
helping and training volunteers and I am 
grateful for that.” 

“…having volunteers come in and do some of 
that research, some of that tedious work that 
is useful for a volunteer to have that 
experience and to be inside of a state agency 
and see how we function and have a very 
clear definable measure task that they can 
come in and start and complete and it is kind 
of a win-win situation.” 
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Is your organization 
getting the volunteers it 

needs? 

Yes No

Volunteers 



81% 

6% 

38% 

13% 

56% 
50% 

6% 

38% 

13% 

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Facebook Twitter Blog

Awareness of Social Media 

Yes No I am unaware of their Facebook page

Social Media 



0% 0% 0% 0% 0% 0% 

9% 7% 

100% 100% 

64% 

13% 

0% 0% 

27% 

67% 

0% 0% 0% 

13% 

0%

20%

40%

60%

80%

100%

120%

Social Media Blogs Monthly newsletters Other Resources

Ranking the Effectiveness of Resources 

Strongly Disagree Disagree Neither Agree nor Disagree Agree Strongly Agree

Available Resources 



0% 

6% 

25% 

25% 

44% 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Disagree

Strongly Disagree

Agree

Strongly Agree

Neither Agree nor Disagree

How strongly do you agree that partnering with 
Thayne Center helps to increase your 

organization’s capacity to meet community 
needs? 

Capacity Building and 
Expansion 





Key Findings 
• Volunteer recruitment is the primary motivation for 50% 

of the respondents. 

• 50% of the partners never participated in the workshop 
series training. 

• All of the survey respondents agree that the workshop 
covered the right information and the workshops are 
effective learning experience. 

• 50% of the partners are not getting enough volunteers 
they need. 
 
 



 

• Focus group discussion found that for the partners, social 
media resources were not beneficial. 

• 69% of the respondents say that they are able to expand 
their capacity with a higher number of volunteers. 

• 50% of the partners think that the program is helping them 
to promote their organizations’ events, mission or 
opportunities effectively. 

• 75% of the respondents agree that partnering with the 
Thayne Center helps to meet their organization’s needs. 
 



 
 

• 50% of the respondents think that partnering with the 
Thayne Center helps to expand their capacity 

• 69% of the respondents are very likely and 25% are likely 
to continue with the Thayne Center totaling a 94%.  
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Recommendations 
• Better Form of Communication: 

• Consider a more user-friendly and efficient method for 
communicating with partner organizations 

• Provide more training on how to use OrgSync  
• Modify Workshop Series Requirements:  

• Make it more realistic and useful to existing partners 
• Have tier III partners teach classes to tier I and II 

partners 
• Create a mentorship relationship between tier III and 

other tiers  
• Make workshops optional in certain circumstances  

  



Recommendations  
• Continue to Engage Faculty: 

• Speed Dating Events 
• Promote Events that add value to Community Partners: 

• Encourage networking and a space for community 
partners to collaborate 

• Revise Requirements for Tier III Partners 
• Other: 
 Assign a Student Representative  
 Organize an Inter-disciplinary approach 



Thank you! 
 

Questions? 
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